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INTRODUCTION

We put us know -how & Experience at the service of our clients to enhance their marketing
initiatives. Vanguard is a United Emirates Based company that has a portfolio with several
businesses, all related of all types of construction Field.

BNT (Belad Al Nahrain Transport by Heavy Trucks) was the first company of the group to be
born, back in 2005.

Until 2019, all group operations were concentrated within this single company. But with new
differentiated business being launched, it seemed obvious that | was necessary to unify
everything, so a new company was born: Vanguard General Contracting L.L.C

What drives our business?

Vanguard General Contracting relies on the demand for engineering and construction services
that support gross fixed capital information.

The group has a clear strategy of using its collective skills and understanding of markets to
develop unique value proposition to clients.

The group’s decades of experience, innovation and exceptional people differentiate our
approach to delivering integrated solutions notwithstanding the diversity and complexity of
any exponentially changing environment.

Since beginning we were involved as a BNT in construction field work as sub-contractor for
machineries. After many requests for additional steel structural work by our trusted clients, we
worked on how to improve our self, trying to do many works not only related to machineries.

Day by day, after improving our team skills to be capable to do a general contracting works,

we lunched Vanguard General Contracting to be meet clients and market needs in Industrial
buildings field and infrastructural works.
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OUR VALUES

Quality and safety first

Monitoring continuous improvement through learning and development
Innovation and creativity in solving problems

An empowered, committed and motivated workforce

We offer expertise and services in the following areas of work...

. Design of Hot Rolled Structures

. Fabrication and erection of steel structure.

) Infrastructures works as pipelines and hardscaping works.
. Formwork.

. Site erections of steel structures.

. Turn key industrial projects.

QUALITY POLICY

Every employee of VANGUARD shall ensure the satisfaction of our customers by
providing them with the best value in every product and service that carries the name of
VANGUARD.

VANGUARD will create and retain satisfied customers, offering for sale products or
services, which respond to customer’s expectations.

Our customers will be supplied with products and services of a given quality, to be
delivered by or be available by a given time, and to be of a price which reflects value for
money.

The policy of the company, for the manufacture and construction of the work and the
services it provides, is clearly defined and meets the requirement of quality.

VANGUARD places particular emphasis on:

Operation and maintenance of a safe system of work.

Consistent achievement of the specified quality.

Economy of manufacture and construction activities.

Provision of Training and Instruction planned to suit identified needs.
Adherence to programs with best practices, and to comply with all applicable
requirements.

¢ Continual improvement of the effectiveness of the QMS in all spheres, by
establishing and reviewing quality objectives.

These continual practices show that our internal requirements are being met, whilst
maintaining our client’s requirements for examination, testing, checking and certification
while working within project specifications and schedules.
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»OVER TRACK RECORD OF COMPLETED JOBS

PROJECT 1

Project Name
Budget
Nature of Job

Project Package:

Location

PROJECT 2
Project Name
Budget
Nature of Job

Project Package:

Location

PROJECT 3
Project Name
Budget
Nature of Job

Project Package:

Location

PROJECT 4
Project Name
Budget
Nature of Job

Project Package:

Location
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SENDDEX Co. Ltd

AED 5.8 Million
Turnkey project of controlled temperature 4950 sgm warehouse.

Turnkey project.
Industrial city.

Unigraf LLC

AED 4.5 Million
Expo Main Sign Board

3 Km Steel Structure with plywood cladding & Precast Foundation
(including Earth work)
Jabal Ali — Dubai

Technical Supplies & Services Co. Ltd

AED 1.3 Million
Sandwich panels cladding works.

Sub-contract project.
Hameem - Abu Dubai

Daw chemicals Co. Ltd

AED 0.7 Million
Refurbishments works.

Sub-contract project.
Industrial city

www.vanguardllc.ae
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ORGANIZATIONAL CHART
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EMPLOYEES LIST

Srl. Designation Nos.
1 Managing Director 1
2 QA/QC Engineer 1
3 Safety Officer 1
4 Supervisor 1
5 Draughtsman 1
6 PRO 1
7 Document Controller 1
8 Driver 2
9 Foreman/ Charge hand 2
10 Timekeeper 1
11 masons 3
12 Steel fixers 3
13 Painters 2
14 carpenters 3
15 Helpers 5
16 Forklift Operator 2
17 Electrician/ Maintenance 1
MACHINARIES LIST
S No Vehicle Type Plate No
1 BOOM LOADER 535 95397
2 BOOM LOADER 535 57877
3 BOOM LOADER 535 36802
4 EXCAVATOR 320 17242
5 EXCAVATOR 330 22368
6 EXCAVATOR pc 200 22368
7 MOBILE CRANE 40 TONS 12383
8 CAT Wheel loader 966 95507
9 FORKLIFT 3 TONS 91065
10 FORKLIFT 3 TONS 80267
11 BOBCAT 17492
12 BOBCAT 23759
13 TIPPER TRUCK 39341
14 TRAILOR 43241
15 TRAILOR 66532
16 PICKUP 3 TONS 46936
17 PICKUP 3 TONS 54353
18 JCB BACKHOE LOADER 76502
19 JCB BACKHOE LOADER 66079
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CONTENT

Section

1 Health, Safety and Environmental Policy
Statement Company Safety Committee

2 Roles and Responsibilities

2.0 Chief Executive

2.1 Managing Director

2.2 Directors

2.3 Managers

2.4 Foremen / Supervisors

2.5 Employees

Jobs with Specific Health, Safety and Environmental Responsibilities
2.6 Health, Safety and Environmental Manager/Advisor

2.7 Plant / Maintenance Engineer

2.8 Buying and Purchasing Staff

3 Arrangements for Managing Health, Safety and Environment

3.1 VANGUARD Management

3.2 Abrasive Wheels

3.3 Accident/Incident reporting

3.4 Audit and review

3.5 Confined Space

3.6 Control of Noise and Vibration

3.7 Control of sub-contractors

3.8 Control of Substances Hazardous to Health
3.9 Control of Waste

3.10 Driving at Work

3.11 Electricity and Portable Electrical Equipment
3.12 Emergency response

3.13 Fire Precautions

3.14 First Aid

3.15 Gas Cylinders

3.16 Health, safety and environmental communication
3.17 Health, safety and environmental training
3.18 Highly Flammable Liquids

Mob: +971 55 239 5420, Address: Office NO, 56-Bldg. (A), M43, Plot No :117 — Mussafah- Abu Dhabi — UAE,
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3.19 Hot Work

3.20 Housekeeping and Material Storage

3.21 Information and documentation

3.22 Lifting Operations including Safe Use of Cranes
3.23 Management of change

3.24 Manual Handling

3.25 Method Statements

3.26 Occupational health

3.27 Office Working

3.28 Out of hours working and shift work

3.29 Public Protection and Interfaces with Others
3.30 Welfare

3.31 Work Equipment including Hand Tools

3.32 Working at Heights

3.33 Young People at Work

4 Safety Legislation:
Federal Law No. 8 Year 1980, The Labor and Social
Affairs implementation thereof.

For HSE check the Vanguard HSE Booklet
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